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Texas Council on Consumer Direction 

Training and Outreach Subcommittee Meeting #1 
February 27, 2017 - 3:12p, Room 2615 

 

Subcommittee Members in Attendance: Heidi Davis (t); Dr. Diane 
Felder; Nell Walder | (t) t=teleconference 

 
Subcommittee Members Absent: Roger Deleon; Ricky Broussard; Chris 

Hoffmayer (unexcused); Keisia Sobers-Butler; James Van Winkle 
(unexcused) 

 
State Agency Representatives: Maria Benedict; Heatherly Chenet; Shara 

Cherepes (honorary) 
 

Quorum of Subcommittee Present: No 

(Guests/members of the public are not included in the summary) 

 
Agenda Item 1 - Welcome and Introductions 

Heidi Davis, the subcommittee chair, called its inaugural meeting to order at 
3:12 p.m. and welcomed meeting attendees. 

 
Agenda Item 2 - Review subcommittee guidelines 

Maria Benedict, the Council's Presiding Officer, reviewed the handout, a draft 
titled, 'Texas Council on Consumer Directions Subcommittee Guidelines.' 

Quorum of the full committee is 9 instead of 10. Members of the public are 
able to serve as non-voting members of subcommittees. A recommendation 

was made to expand guidelines to enable members of the public to assist 
with the development of subcommittee goals. Additional subcommittee 

guidance will be developed.  It was discussed limiting the number of public 
members so the subcommittee remains a manageable size. The 

subcommittee also explored inviting individuals to have a representation 

from a specific group, e.g., participants and case managers. Five additional 
members were proposed:  two participants; two case managers and one at-

large.  
 

Meetings are subject to Open Meetings Act and at a minimum, be voice-
recorded and a summary must be provided. 

 
In terms of identifying learning opportunities, topics of interest, and 

speakers for future meetings:  it should be aligned with the subcommittee 

goals.  Discussions should be solution-focused versus problem-focused.  

 
Agenda Item 3 - Define and describe subcommittee's name 
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The subcommittee defined training and training targets. Training was 

defined as enhancing self-direction skills and understanding self-directed 
philosophy. Targeted populations included participants/families/legal 

guardians, case managers, FMSAs, and local authorities. Also, topics of 
training were discussed to include employer tasks, work force issues, self-

directed philosophy, CDS option, training of designated representatives, 
person-centered training; consistency among FMSAs, self-direction, and 

EVV. Some of the training methods may include brochures, public service 
announcements; .gov delivery; civic groups and community activities 

specific to long-term care. 
 

Agenda Item 4 - Discuss and identify subcommittee's 2017 goals 
A number of goals were discussed to include identifying training needs; 

examine what training has been done so far and to revise CDS materials and 
information. Some of the strategies identified include: gathering current 

training materials for review; gathering current materials used for outreach 

for review; identify gaps in materials and outreach activities and make 
suggestions to state personnel; gather feedback on what materials work well 

and what outreach activities have been successful and build on successes; 
identify 3-6 materials to revise - two each year; identifying two outreach 

activities per year and make suggestions to state personnel; participating in 
grant and/or budgeting process to support material development and 

outreach activities.  
 

A proposed mission statement was developed: The Training and Outreach 
subcommittee will promote and educate the public about self-direction and 

enhance the training skills of those involved in consumer directed services. 
 

Agenda Item 5 - Public comment 
No public comments were submitted. 

 

Agenda Item 6 - Review agenda and action items for June 12th 
meeting 

Action items include: 1) summary of the meeting will be sent to 
subcommittee for comment. Input is needed on the mission statement. 2) 

Heidi Davis will set up a conference call at the beginning of May to confirm 
mission statement and further outline strategy. 

 
Agenda items for the next meeting include review and vote on summary; 

discuss how to better define strategies; and identify potential training 
opportunities. 

 
Agenda Item 7 - Adjourn - Meeting was adjourned at 4:35 p.m. 


